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The South Jersey Transportation Authority, created by an Act of 
the New Jersey Legislature in 1991, exists to improve all forms of 
transportation in the six-county South Jersey region and to 
promote economic development through transportation- 
related projects. The SJTA mission includes the operation of the 
Atlantic City Expressway, the operation and expansion of 
Atlantic City International Airport, and the management of bus 
operations in Atlantic County. The Authority is the successor 
agency to both the New Jersey Expressway Authority and the 
Atlantic County Transportation Authority. 
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The Honorable Christine Todd Whitman 
Governor of the State of New Jersey, 
Members of the New Jersey Legislature: 


It is with great pride that the Commissioners and staff of the South Jersey Transportation Authority look 
back on 1995, a year that marked the 30th anniversary of the Authority’s cornerstone: The Atlantic City 
Expressway. 


The early visionaries -- especially the late Senator Frank “Hap” Farley -- who predicted an economic 
boom in the wake of the road’s completion could not have been more right. The Expressway grew from 
serving six million vehicles in its first full year of operation to more than forty-seven million in 1995. Annual 
toll revenue grew from $3.4 million to more than $24.2 million. Job growth skyrocketed in surrounding 
South Jersey communities as businesses took advantage of the Expressway’s ability fo quickly and safe- 
ly transport workers and Consumers. 


Today we are both proud and humbled fo realize that the record-breaking revenues and job growth 
generated by Atlantic City’s resort industry would not be possible without the Expressway. The road 
remains the most used and most important link between the vibrant community and the approximately 
thirty-three million people who visit it each year. 


Ensuring the Expressway’s ability fo continue meeting this challenge is always on our minds. Knowing that 
we did so in 1995 without a toll increase and, more important, without a single accident-related fatality, 
fills us with satisfaction. 


Still, we know that much remains to be done. The ongoing development of South Jersey means we must 
not rest from our work to make the Expressway ever safer and more capable of fulfilling its mission. In 1995 
this work included an enhanced and highly successful safety program and progress on motorist conve- 
niences ranging from new interchanges to electronic tolls. Some of this work has yet to be completed, 
but the efforts we made in 1995 will make completion possible. 
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In the same way, the Authority moved forward on the expansion and revitalization of another of its major 
responsibilities: Atlantic City International Airoort. The fruits of that work began to be realized with the 
opening of the new terminal in the spring of 1996. 


We also streamlined our Bus Management operations by instituting regulatory reform and turning some 
functions over to the private sector. As in other departments of the Authority, the result of these changes 
has been greater efficiency and better service to our patrons. 


We look back on a 30th anniversary year, but also ahead to the endeavors of the next thirty years. And 
we sincerely thank you for helping to make it all possible. 


Respectfully submitted, 


tally & aay 


Stanley R. Glassey 
Chairman 
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From the Executive Director 


This past year marked not only the 30th anniversary of the completion of the Atlantic City Expressway, 
but the beginning of a new era of tourism and job creation for South Jersey. 


Atlantic City and Southern New Jersey are poised for explosive growth. New jobs, and revenues for com- 
munities throughout New Jersey, are being created at extraordinary levels because of the city’s boom- 
ing casino industry. 


The Expressway supplied much of the fuel for this job machine in 1995, providing safe and convenient 
transportation for approximately twenty-one million of the thirty-three million tourists who visited Atlantic 
City — and for the millions of others who traveled to jobs, homes or vacation spots in other parts of the 
region. 


Since its earliest days the Expressway has been seen as a job creator, and it has more than lived up to 
that promise. The roadway ’s symbiotic relationship with the tourism industry of Atlantic City and the Shore 
has become difficult fo overstate. 


The South Jersey Transportation Authority must rise fo new challenges, however, if this level of economic 
development is to continue. Without action, economic growth could overwhelm the region’s trans- 


portation infrastructure, causing the economic engine to stall. 


We believe we can meet these challenges with the continued support of our patrons and the citizens of 
New Jersey. We look forward to the work ahead, and we thank everyone who has been a part of the 


effort. 
ra Crawford 


Executive Director 


HIGHLIGHTS 


of 1995 


* Operating revenues for the South Jersey Transportation Authority totaled $30,007,330, a 1.5 % 
increase over 1994 revenue. 


¢« Toll revenues from the guclile City ee whlch runs $ from Atlantic City to Turnersville, 


. nother y ar Sc oll increase. The most recent increase was a 15- 
cent rise at one toll ol aza in 1969. Motorists paid an average of 2.8 cents per mile in tolls, or about 
38% less than the national average for toll roads. 


The Au Only instituted paca elle reform for the 0 


former state senator and long-time physician in Atlantic County. 


There were no accident-related fatalities on the Expressway forthe — 
first time in the road’s 30 year history. The 0.0 fatality rate was — 


unmatched by any comparable road in the nation. 


Operations 


SAFETY 

For the first time in its 30-year history, the Atlantic 
City Expressway rolled up a 0.0 fatality rate in 1995, 
making the toll road one of the nation’s safest 
despite a record number of driver miles. 


The lack of even one accident-related fatality 
was due in part to an enhanced safety program 
implemented after a high number of fatalities in 
1994, and vigorous enforcement by State Police 
troopers stationed on the Expressway. 


The enhanced safety program included the installa- 
tion of electronic Variable Message signs, rumble 
strios, and a telephone Hotline for road information 
(1-800-ACE-XRIC). 
The Authority also 
instituted Q 
repaving program 
to improve the 
road surface, and 
installed safety 
strips to slow 
motorists and road- 
way reflectors to 
improve visibility. 


ois 

Use of the Atlantic 
City Expressway 
reached 47,602,146 
toll-oaying vehicles, 
a decrease of 0.9 
percent from 1994, 
Vehicle Miles” of 
Travel, or so-called 
“driver miles, ” 
increased 1.1 per- 
cent to 799,699,746, 
the most ever. The 
increase in driver 
miles was due to 
record-breaking 
numbers of vehicles 
on the western portion of the road, which tends to 
serve motorists who are taking longer trips. 


Likewise, toll revenue rose slightly as the total num- 
ber of foll-paying vehicles fell. This occurred 
because of the increased number of vehicles 
passing through the Egg Harbor Toll Plaza, which 
has the highest Toll. Revenue would have risen by 
more than 1 percent, instead of 0.2 percent, had 
NJ Transit vehicles not begun to receive free pas- 
sage during the year. 


Pleasantville Toll Plaza (mile marker 4) served 
24,017,355 toll-opaying vehicles, a 2.8 percent 
decline from 1994, The 1994 figures were inflated 
by road construction on the adjacent Route 30. 
When construction was completed in early 1995, 
Many sMOronsis Who Mod  oeen Using the 
Expressway returned to Route 30. Egg Harbor Toll 
Plaza (mile marker 18) served 14,768,528 foll-pay- 


ing vehicles, an increase of 2.6 percent. 


BUSES 

More than 364,000 charter buses took 
9,275,659 passengers to Atlantic City in 
1995, a passenger increase of 8.7 per- 
cent over 1994, 


The Operations Department’s Bus 
Management division issued 543 viola- 
tions to bus operators during the year, a 
sharp decline from the 1,140 violations 
issued in 1994. The change was the 
result of increased compliance, regula- 
tory reform and the proactive 
approach to compliance that Bus 
Management employees took throughout the 
year. 


The division also continued its expanded role in 
traffic management by executing plans to ease 
congestion during the summer months. 


SlIATE, Ce Riese 
Troopers had unprecedented success in improv- 
ing roadway safety during 1995 through steppea- 
up enforcement. The accident rate of 59.6 per 100 
million vehicle miles of travel was among the low- 
est in Expressway history. The 
fatality rate of 0.0 had never 
before been achieved, despite a 
seven-fold increase in_ traffic 
since the roadway’s first year of 
operation. 


PLEASANTVILLE = 


MAYS LANDING 


EGG HARBOR 


The 477 accidents in 1995 repre- 
sented a 11 percent decrease 
from 1994, while DWI arrests 
increased by 4 percent, to 353, A 
total of 14,849 summonses were 


HAMMONTON =| 


WINSLOW 


WILLIAMSTOWN =| 


ORNS 
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issued, while aid to motorists was 
given more than 10,700 times. 


The State Police increased its vigi- 
lance with programs such as 


Operation Lookout, where troopers were sta- 
tioned at toll plazas during holidays to spot dan- 
gerous drivers. Troopers also stepped up their 
efforts to catch toll evaders. 


MAINTENANCE 

As always, Maintenance Division employees were 
ready when needed to assist lane closings, free 
the Expressway of snow and other hazards, and 
preserve the roadway’s reputation as one of the 
most-attractive toll roads in the northeast, 


Contributing to the safety efforts 
of other departments, 
Maintenance crews installed 
new guide rail and barrier-wall 
reflectors to illuminate potential- 
ly hazardous areas. The Division 
acquired several new vehicles 
to help with their work, including 
five dump trucks with tailgate 
salters, five ~poOwer-reversing 
snow plows and a guara-rail- 
post driver. 
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Snow- and ice-removal operations late in the year 
maintained the road’s untarnished record of superior 
service during bad weather. 


PT}OoM Treattico ve] 

| Expressway 

Polazas & ramps: 

| Pleasantville Plaza (MP 4) 24,017,355 
Egg Harbor Plaza (MP 18) 14,768,528 
Mays Landing (Exit 12) 3,198,409 

1 Williamstown (Exit 38) 2,980, 720 
Hammonton (Exit 28) 1,145,625 

| A.C. Airport (Exit 9) 976,517 
Winslow (Exit 33) 514,992 


As they have for more than 25 years, toll rates 
fF remained at: 


-2,.8% 
42.0% 
-0.8% 
0.4% | 
-2.3% 
-5,2% 
-0.3% 


$1.00 for cars 

$2.00 for two-axle 
commercial vehicle 
$3.00 for three-axle 
$4.00 for four-axle 
S025 foncars 

$0.50 for two-axle 
commercial 

$0.75 for three-axle 
$1.00 for four-axle 
$0.25 alll 

S0.25'ears 

$0.75 commercial 
$0.25 all 

S025 cars 

$0.75 commercial 
$0.10 cars 

$0.50 commercial 


Egg Harbor: 


Pleasantville: 


Mays Landing: 
Hammonton: 


A.C. Airport: 
Winslow: 


Williamstown: 


The staff also continued work to maintain Route 42 
as a courtesy to that road’s neighboring Camden 
County municipalities. Staff heloed other depart- 
ments throughout the year, including the Airport 
Department with its preparation for the large 
Aircraft Owners and Pilots Association convention. 


Engineering 


In 1995 the Engineering Department continued in 
its expanded role as the division responsible for 
overseeing all capital expenditures for the 
Authority. This included the installation of a host of 
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new safety devices on the Expressway and the 
design of the new terminal for Atlantic City 
International Airport. 


SAFETY PROGRAM 

With the acquisition of a “rumble-strip” cutter, the 
Engineering and Maintenance departments 
worked together to begin installing these sleepy- 
driver alerts along the full length of the 44-mile 
Expressway. The Department conducted exten- 
sive testing of Reflectorized Pavement Markers 
that improve night-time visibility while standing up 
to the Authority’s aggressive snow-plowing pro- 
gram. The reflectors were installed along six miles 
of the roadway. 


Other safety efforts included the placement of 
epoxy rumble strips at the entrances to both barri- 
er toll plazas. The strips successfully encouraged 
drivers to slow down as they approached the foll 
booths, and to line up in an orderly fashion. They 
have exceeded expectations for durability by 
weathering snow storms and plowing. 


The Department also inventoried every sign on the 
Expressway and created a computerized 
database that will be analyzed in 1996. 


SYSTEM PRESERWVATIGeS 
Final engineering was completed for the re-deck- 
ing and reconfiguration of the McGahn Bridge, 
which connects the Expressway to Atlantic City. 
The reconfigured bridge will include a_ fifth, 
reversible lane when completed in late 1996. 


Staff replaced seven concrete toll lanes at various 
plazas as part of the ongoing effort to maintain 
the Authority’s 30-year-old toll plazas. 


The Department completed its design for taxiway 
improvements at the airport in anticipation of a 
land transfer from the Federal Aviation 
Administration Technical Center to the SJTA. 
Designs for airport access-road improvements 
were also completed. 


SYSTEM MANAGEMENT 
The first of seven yearly roadway overlay projects 
began in 1995. Approximately six miles of the 
Expressway was milled out and replaced by two 
inches of bituminous concrete. 


NEW CAPACITY 

Preliminary engineering was completed for a pro- 
posed new interchange, Exit 41, at Berlin-Cross 
Keys Road in Gloucester and Washington 
Townships. 


Soins ie COIEG LS 

All Authority-owned underground fuel-storage 
tanks were replaced and structural improvements 
were made to the Authority’s New York Avenue 
Garage in Atlantic City. A contract was awarded 
to repaint the elevated water tower at Farley 
service Plaza with the new State logo. 


Airport 


Atlantic City International Airport (ACY) served 
737,019 passengers in 1995, a decline of 9.8 per- 
cent from the year before. Scheduled passen- 
gers, such as those flying on Continental Express, 
USAir Express and Spirit Airlines, totaled 360,815, a 
decline of 16.7 percent. Domestic charter passen- 
gers totaled 363,206, a decline of 0.8 percent. 
International charter passengers totaled 12,998, a 
decline of 44.8 percent. 


Total operations increased 6.7 percent, to 19,711. 
scheduled operations increased 9.8 percent, to 
13,312. Domestic charter operations rose by 4.4 
percent, to 6,243. International charter operations 
fell 58.2 percent, to 156 Operations. 


Declines in scheduled passengers were due large- 
ly to the loss of USAir jet service to Pittsburgh on 
November 12, 1994. The Pittsburgh flights had 
accounted for approximately 70,000 passengers. 
The decline in charter passengers was due largely 
to the steep decline in the number of Canadian 
tourists, who faced a poor currency-exchange 
rate. 


Spirit Airlines was one of the bright spots. The 
low-cost carrier posted a 4.4 percent 
increase in passengers — higher than the 
industry average — 
as it added flights to 
Florida to meet 
increased demand. 
The airline handled 
235,182 passengers, 
or almost 10,000 more 
than the year before. 


Florida Gulf Airlines, 
which completed its 
first full year of service 
flying as USAir Express, 
served a fotal of 
85,216 passengers on its commuter flights to 


Philadelphia. 
Continental 
Express served 
Sh Aleyiell Xe) 
44,017 Das- 
sengers on its 
COM Mm Ust.S f 


ATLANTIC CITY 
INTERNATIONAL AIRPORT 
Passengers By Type Of Service 


Scheduled 


Scheduled 
53.0% 


Internat’! 


flights to —_ ae 
Newark. 49.3% hanes 
1995 1994 
737,019 816,960 
OTHER 
DEVELOPMENTS 


Senisinw & tian 

Construction of a terminal addition, begun in late 
1994, continued with completion scheduled for 
spring 1996. The new terminal was designed to be 
nearly twice the size of the existing, 1960s-era facil- 
ity. The plans also included elevated boarding 
bridges, new gates and extra seating. 


FO PA 
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In October the airport co-hosted the most suc- 
cessful convention ever of the 335,000-member 
Aircraft Owners and Pilots Association. The event 
drew nearly 9,000 people and more than 1,000 air- 
craft. A supersonic Air France Concorde landed 
at ACY during the convention and hosted two 
charity flights in addition to a junket at Mach Il 
(1,350 mph) over the Atlantic Ocean for aviation 
buffs. 


The convention represented a massive logistical 
undertaking for the airoort’s SJTA staff, Jonnson 
Controls World Services, the Federal Aviation 
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Administration Technical Center, the FAA Control 
Tower staff and the Air National Guard. The 
event's success was made possible by the Coop- 
eration of everyone involved, including employ- 
ees from other SJTA departments. 


RAYTHEON 

Raytheon Aircraft Services announced plans to 
construct a $5.9 million jet maintenance facility 
next to the terminal. The maintenance center, 
which would provide full repair and ground han- 
dling services for business aircraft, would be the 
corporation’s primary center in the northeast. 


MIDLANTIC. AVIATICON 
Midlantic Jet Aviation, Inc. began offering fueling 
and other Fixed Base Operator services at the air- 
port in October, and later announced plans to 
build a $2 million jet maintenance facility. 


nN award-winning 
“ Gcvertisement 

@% commissioned by 
Department. 


Concorde lands at 
ACY about once a 


y seaguils landed here. 


Hflantic City International flirport. We're bigger than you think, 


mation or a free flight guide, call 1-800-892-0354. 


FIREFIGHTERS 

The Aircraft Rescue Firefighter unit 
stationed at ACY responded to 975 
incidents in 1995, including 197 calls 
for emergency medical assistance 
and 175 calls relating to possible air- 
craft emergencies. There were three 
crashes of general aviation aircraft, 
resulting in one fatality. 


Marketing 
The 


The ARFF unit purchased an 
Automatic External Defibrillator dur- 
ing the year to treat the most com- 
mon form of cardiac arrest. Studies 
have shown that the device can 
increase the survival rate of patients 
by more than 300 percent. Also dur- 
ing the year the unit developed 
several firefighting and emergency- 
medical-services training programs 
for area agencies and organiza- 
tions, including flight attendants 
who frequent ACY. 


TIRANSITIOCON 

In December the Board of 
Commissioners selected Johnson 
Controls World Services. to operate 
ACY under a new management 
structure where, for the first time 
since acquiring the airport in 1992, 
the SJTA would exercise full man- 
agement control. 


Marketing 


The Marketing Department launched several ini- 
tiatives in 1995 to bolster the image of the SJTA 
and region. The Department also continued to 
take a lead role in a series of important negotia- 
TIONS. 


NEGOTIATIONS 

Marketing staff took a prominent part in mid-year 
talks with Raytheon Aircraft Services, which later 
announced plans to build an expansive jet main- 
tenance facility at Atlantic City International 
Airport. The facility would employ more than 60 
people, draw more aircraft to the airport, and 


toD 
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generate millions of dollars in direct and indirect 
economic benefits for the region. 


The Department led negotiations with Continental 
Express Airlines that has ensured continued service 
at the airport at less expense to the Authority than 
the year before. Staff helped to settle the 
Authority's agreement with the U.S. Customs 
Service for screening at the airoort and also took 
an active role in negotiations for a 3,200-acre 
land transfer from the Federal Aviation 
Administration Technical Center to the SJTA. 


A major study by Nammack Associates, Inc. was 
commissioned by staff in an effort to quantify the 
potential outbound market for the airport. The 
Department was also the lead Authority division 
when it came to developing the interior design of 
the expanded airport terminal. 


PIRO MOTION 

One of the year’s highlights was the dedication 
and naming of the Expressway’s bridge into 
Atlantic City as the Dr. Joseph L. McGahn Bridge. 
The bridge had existed since the completion of 
the Expressway in July, 1965, but it was never for- 
mally named. Dr. McGahn, who was in atten- 
dance for the Sept. 27 ceremony organized by 
the Department, was honored for his years of ser- 
vice to Atlantic County as both a legislator and 
physician. Amazingly, Dr. McGahn delivered an 
estimated 7,500 babies during his 50 years as an 
active physician. He served as Mayor and 
Councilman of Absecon, as New Jersey State 
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Senator representing Atlantic County 
and as a member of the State Board 
of Medical Examiners. 


The Department commissioned 
award-winning advertising that illus- 
trated the airport's ability to handle 
the world’s largest aircraft. Preliminary 
work on a database to launch the 
SJTA onto the World Wide Web was 
completed during the year, and staff 
also launched a Speakers Bureau to 
help inform the region’s citizens about 
the activities of the Authority. 


Department staff also played an 
important role in organizing the pub- 
lic-relations program that was neces- 
sary for the large Aircraft Owners and 
Pilots Association Convention in October. 


Of interest to anyone who has gotten lost while 
driving around South Jersey, the Department took 
an inventory of signs throughout the six southern 
counties and began the analysis needed to iden- 
tify ways to improve the directions given to 
motorists. 


Ls 
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And as part of its job to promote the Authority and 
the region, the Department helped form Atlantic 
County Economic Development Corporation 2000 
to spearhead efforts to improve the area econo- 
my. 


Planning & 
Development 


The Department focused on three areas in 1995: 
general transportation planning activities, lus 
management issues and economic development 
initiatives. 


TIRANSPORTATICON 

PLAAN NING 

Transportation planning activities included an 
award to the firm of Gannett Fleming of a Federal 
Transit Administration grant to study transportation 
in the six-county SJTA region. Seven studies were 
included in this project: Regional Park-N-Ride; 


Atlantic City International Airport Ground 
Transportation System; Visitor and Travel 
Information Program; Intermodal Directory; 


Convention Corridor Intermodal Linkage; Inter- 
Regional Summer Transit Study; and the Cape 
May Parking Inventory. Publication of these studies 
is scheduled for 1996. 


’ 
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Traffic congestion in Atlantic City became the 
focus late in the year with a staff project to deter- 
mine optimal street configurations to maximize the 
flow of visitors, residents, employees, jitneys, buses 
and delivery trucks. This issue is of particular impor- 
tance because of the expansion of the casino 
industry and scheduled opening in 1997 of the 
new Atlantic City Convention Center. 


Department staff helped the Atlantic City 
Jitneymen Association prepare an application for 
federal funds for the replacement of 192 jitney 
vehicles. Staff also worked with the South Jersey 
Transportation Planning Organization to identify 
transportation problems in the region and how 


best to use federal funds to resolve them. 


The Department completed a draft Port of Salem 
Transportation Needs Assessment Study for the 
SJTPO. Other SJTPO projects assisted by the 
Department included: The Western Atlantic 
County Transit Demand Study; The Bridgeton 
Uroan Service Study; and The Employee Trip 
Reduction Program for Salem and Cumberland 
counties. 


Pee ee 8 ee Les 


State Senator Frank “Hap” Farley cuts the ripbon at the opening of the Pleasantville Plaza on July 30, 1965, assisted 
by Expressway Chairman Elwood F. Kirkman, Commissioners and Staff. The road was derided by some as “Frank’s 


Folly”, but history vindicated the late senator. 


30% Population Increase, Many New Firms 
Seen in 15 Years Due to the Expres 


RRS: 


In 1963, area newspapers proclaiming the 
economy-boosting potential of the 
Expressway. 
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43,113,761 


44,901,487 46,262,939 48,023,048 47,602,146 


The Department released its annual Atlantic City 
visitor statistics report, which is widely requested 
each year by analysts and researchers from the 
public and private sector, including investment 
bankers, transportation planners and public-poli- 
cymakers who follow the tourist and casino 
industries. The report showed a record 33.3 
million visit-trios to Atlantic City, an increase 

of 6.2% over 1994. 

Staff continued their preparation of monthly 
statistical summaries of eight key indicators 

of transportation trends in the SJTA region. 
These include ridership on area toll roads, air- 

port passenger loads and bus movements in 
Atlantic City. The staff received more than 

500 requests for data during the year from 
both the public and private sector. 


BwWS 

MANAGEMENT 

On October 2 Department staff published 
extensively revised Rules and Regulations for 
tour-bus operations in Atlantic County. 
Designed to be “user friendly,” the regula- 
tions have also improved safety for bus 
drivers and the public, lowered many fees, 
and reduced some restrictions on the indus- 
try. Specifically, the new rules require bus- 
inspection facilities at all bus parking lots, 
amenities so drivers can rest between trips, 


and new routes to speed trips while 
steering buses away from neighbor- 
hoods, Many of the changes were rec- 
ommended in a bus-parking manage- 
ment study conducted by staff in April. 
Staff also published a new Tour Map with 
travel tips and directions to major desti- 
nations. 


At the end of the year the Authority 
closed its Missouri Avenue bus-parking lot 
and gave notice of its intent to close its 
Huron Avenue lot. The Authority decided 
to close the lots as part of its plan to with- 
draw from the bus-parking business and 
turn all such operations over to the pri- 
vate sector. 


The staff also held its fiffth-annual Bus 
Roadeo to acknowledge the dedication 
of the drivers who safely transported 
some nine million visitors to Atlantic City 
during the year. Twenty-four drivers com- 
peted in a battery of tests of driving skills. 
Area businesses donated prizes such as 
dinners, shows, overnight stays and a trip 


to Disney World in Orlando, Florida. 


ECONOMIC 

DENXZ EEO PMENT 
Economic development initiatives included the 
formation of the Atlantic Economic Alliance, a 
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$22,169,148 $22,779,560 $23,429,336 $24,218,472 $24,257,677 


public/private partnership that is man- 
aging a business-attraction campaign 
for the Atlantic City International Airport 
Business and Industrial Zone. SJTA part- 
ners in the effort include Atlantic 
Electric, Bell Atlantic, the New Jersey 
Department of Commerce and 
Economic Develooment and _ several 
municipal industrial parks and economic 
develooment commissions. 


The Southern New Jersey International 
Trade Partnership, of which SJIA is a 
founding member, continued to help 
area businesses through Trade 
Assistance Centers that provide coun- 
seling, market research and access to 
databases. The Department also helped 
NJDOC establish the New Jersey Boat Building & 
Marine Industry Partnership to help revitalize South 
Jersey’s boating industry. 


Other economic development activities included 
work to establish a more aggressive Regional 
Business Attraction & Expansion program for South 
Jersey and the proposed creation of the Southern 


New Jersey Partnership for Economic 
Development. 
Gross operating revenues for 1995 totaled 


$30,007,330 a 1.5% increase of over 1994 revenue. 
Toll revenues were $24,257,677 a 0.2% increase 
over 1994 Toll revenue. 


Other revenue sources amounted to $5,749,653, a 
6.5% increase. This is comprised of Bus and Auto 
parking, permit sales, investments and Grant reim- 
bursements. See Figure 1. 


Operating Expenditures in 1995 totaled 
$25,188,287, a 3.4% increase. Figure 2 shows 1995 
operating expenditures by department. 


ACCOUNTING ANID 
COoACSH MANAGEMENT 
The department corrected a material weakness 
in internal control that was reported in the 1994 
audit report by taking steps to make certain that 
comprehensive records of fixed assets are being 
maintained. The department accomplished this 
by establishing and enforcing policies and proce- 


ATLANTIC CITY VISIT-TRIPS 


31.3 Million Visit-Trips 


BY MODE 


AUTO 
69.6% 


AUTO 
69.6% 


OTHER 


3.7% J OTHER 


3.1% 


CHARTER BUS 
26.7% 


CHARTER BUS 
27.3% 


1995 
33.3 Million Visit Trips 


1994 


dures that require prompt recording and tagging 
of fixed assets. This effort resulted in the 1995 audit 
not containing a reportable material weakness In 
control over fixed assets. 


With the assistance of the Planning Department, 
the Finance Department will be able to request 
Federal Transit Administration Grant reimbursable 
expenses from the Electronic Clearing House 
Operation, or ECHO System. ECHO consists of an 
electronic mailbox where grantees call in their 
draw-down data. ECHO then transmits requests 
approved for payment to the Grantee's financial 
institution via the United States Treasury's 
Automated Clearing House process. The depart- 
ment will also have the ability to electronically 
report to the Grant Management Information 
system (GMIS). GMIS is the Federal Transit 
Administration’s automated system of record for 
grant activity. Through diligent efforts made dur- 
ing 1995, the Finance department anticipates 
having access to both ECHO and GMIS during the 
first quarter of 1996. 


In September 1995, the SJTA was awarded two 
Federal Aviation Administration (FAA) Grants. The 
first grant in the amount of $580,500 is for 
Improvements to the access road for Atlantic City 
International Airport and the purchase of an 
Aircraft Rescue and Fire Fighting vehicle. The sec- 
ond grant, in the amount of $243,712, is for con- 
struction of an aircraft fueling access road. The 
Finance department submits for reimbursement of 
eligible FAA- costs through the Letter of Credit pro- 
cess which uses a = Smartlink Payment 
Management System (PMS). With this system, we 
make direct on-line payment requests to the PMS 
computer. Payments are credited to our account 
by the next business day. 


SJTA 1995 
REVENUE 


TOLLS 
(78.8%) 


OTHER (1.7%) 


GRANTS (3.4%) 
CONCESSIONS (3.6%) 
AUTO PARKING (4.5%) 


Figure 1. 


During 1995 the department also implemented 
the use of TAXLINK to pay the Federal Government 


and the use of New Jersey Electronic 
Transfer Program to pay the State for 
payroll withholdings and expenses. 


INJECORMATION 
Sy o> EEMS 

In 1995 the authority completed its first 
full year on a new financial Computer 
system. The system completely inte- 
grates payroll, accounts payable, 
accounts receivable, general ledger, 
purchasing, Numan resource manage- 
ment, and budgeting operations to 
streamline processing and reduce 
redundancy of data input requirements. 
More enhancements are being contem- 
plated for 1996 including an improved 
accounts receivable package and an 
inventory control system. 


CENTRAL ACCOUNTS 


The toll audit and information systems 
divisions also assisted the Engineering 
Department in the system design phase 
of the Automatic Toll and_ Traffic 
Management System project. This pro- 
ject is scheduled to be completed in 
early 1997. 


HUMAN RESOURCES 


The Human resources division implemented the 


CASINO BUS MGT. (0.8%) 
=» RENTAL INCOME (1.2%) 
“ BUS PARKING (1.5%) 


BUS PERMIT SALES (1.7%) 
INVESTMENT INCOME (2.6%) 


PMA Technology Advantage Package dur- 
ing 1995. This package allows the Authority 
direct access to Our workers Compensation 
insurers accident files. It eliminates the need 
for duel record keeping in this area. 


The Department also implemented an 
updated Attendance Program created by a 
Union/Management committee and spon- 
sored our first annual “Bring our children to 
work day”. Additionally, the department 
sponsored a Blood Drive in conjunction with 
the Airport Fire Fighters. 


PURCHASING 

The purchasing division participated in joint 
procurement efforts with other state authori- 
ties during 1995. The SJTA is a member of the 
New Jersey Interagency Coordinating 
Committee (NJICC). During the year this 
group has begun to work together to save 
money and time by pooling their resources 


and purchasing in volume. The department antic- 


ipates increased participation with this Ccommit- 
tee in 1996, 


SJTA 1995 


OPERATING 


EXPENDITURES 


MAINTENANCE 


(19.7%) 


FINANCE AND 


(24.3%) 


POLICE (17.5%) 


TOLL COLLECTIONS 
(14.7%) 


ENGINEERING (4.8%) 


BUS MANAGEMENT (3.5%) 


PLANNING (3.2%) 
MARKETING 62%) 
EXECUTIVE (3.1% 
AIRPORT (2.8%) 
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Figure 2. 


The Authority’s Financial Statements for the 


i? 


year ended December 31, 1995 follow: 


Hutchins, Laezza, Farrell & Allison, P.A. 


Certified Public Accountants * Business & Financial Advisors 


Robert H. Hutchins. CPA 912 Highway 33 + Suite 2 
John F. Laezza. CPA. RMA Freehold, NJ 07728 
Eugene M. Farrell, CPA, RMA. CFP Tel: 908-409-0800 


Fax: 908-866-9312 
Robert W. Allison, CPA 


Andrew J. Sabine. CPA. RMA 


Douglas R. Gannon. CPA, RMA 
Joann DiLieto, CPA 512 Main Street 


Stephen L. Triano, CPA, RMA PO Box 1778 
Toms River, NJ 08754 
Tel: 908 - 240 - 5600 


REP é RT OF Tl IDEPE? IDET IT A l IDITORS Fax: 908 - 505 - 8358 


Chairman and Commissioners of the 
South Jersey Transportation Authority 
Hammonton, New Jersey 


We have audited the accompanying Statement of Assets, Liabilities and Fund Equity of the 
South Jersey Transportation Authority ("Authority"), as of December 31, 1995, and 
the related Statements of Revenues, Expenses and Changes in Retained Earnings for the 
year then ended. These financial statements are the responsibility of the Authority's 
management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards and the 
standards for audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance that the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


As described in Note 2, these financial statements were prepared in accordance with the 
provisions of the bond resolution, which is a comprehensive basis of accounting other 
than generally accepted accounting principles. 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of the South Jersey Transportation Authority, State of 
New Jersey, as of December 31, 1995, and the results of its operations and the changes 
in its fund equity for the year then ended, in conformity with the basis of accounting 
described in Note 2 to the financial statements. 


This report is intended for the information and use of the South Jersey Transportation 
Authority and for filing with the State Treasurer. This restriction is not intended to 
limit the distribution of this report, which is a matter of public record. 
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John F. Laezza, CPA. RMA ae NJ 07728 
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Eugene M. Farrell. CPA. RMA, CFP Fax: 908-866-9312 


Robert W. Allison, CPA 
Andrew J. Sabine, CPA, RMA 


Douglas R. Gannon, CPA, RMA 


Joann DiLieto, CPA 512 Main Street 
Stephen L. Triano, CPA. RMA > PO Box 1778 
Toms River, NJ 08754 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE Tel: 908 - 240 - 5600 
WITH LAWS AND REGULATIONS BASED ON AN Baro OR Se S208 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
TING ARDS 


Chairman and Commissioners of the 
South Jersey Transportation Authority 
Hammonton, New Jersey 


We have audited the financial statements of the South Jersey Transportation Authority 
("Authority") as of and for the year ended December 31, 1995, and have issued our 
report thereon dated April 23, 1996. 


We conducted our audit in accordance with generally accepted auditing standards and the 
provisions of Government Auditing Standards, issued by the Comptroller General of the 
United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. 


Compliance with laws, regulations, contracts and grants applicable to the Authority is 
the responsibility of the Authority's management. As part of obtaining reasonable 
assurance about whether the financial statements are free of material misstatement, we 
performed tests of the Authority's compliance with certain provisions of laws, 
regulations, and contracts. However, our objective was not to provide an opinion on 
overall compliance with such provisions. Accordingly, we do not express such an 
opinion. 


The results of our tests indicate that, with respect to the items tested, the Authority 
complied, in all material respects, with the provisions referred to in the preceding 
paragraph. With respect to the items not tested, nothing came to our attention that 
caused us to believe that the Authority had not complied, in all material respects, with 
those provisions. 


This report is intended for the information and use of the South Jersey Transportation 
Authority and for filing with the State Treasurer. This restriction is not intended to 
limit the distribution of this report, which is a matter of public record. 
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INDEPENDENT AUDITOR'S REPORT 
ON INTERNAL CONTROL STRUCTURE 


Chairman and Commissioners of the 
South Jersey Transportation Authority 
Hammonton, New Jersey 


We have audited the financial statements of the South Jersey Transportation Authority 
("Authority") as of and for the year ended December 31, 1995 and have issued our 
report thereon dated April 23, 1996. 


We conducted our audit in accordance with generally accepted auditing standards and the 
standards for audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the basic financial 
statements are free of material misstatement. 


In planning and performing our audit of the basic financial statements of the Authority 
for the year ended December 31, 1995, we considered its internal control structure in 
order to determine our auditing procedures for the purpose of expressing our opinion on 
the financial statements and not to provide assurance on the internal control structure. 


The management of the Authority is responsible for establishing and maintaining an 
internal control structure. In fulfilling this responsibility, estimates and judgments by 
management are required to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an internal control 
structure are to provide management with reasonable, but not absolute, assurance that 
assets are safeguarded against loss from unauthorized use or disposition and that 
transactions are executed in accordance with management's authorization and recorded 
properly to permit the preparation of financial statements in accordance with the 
provisions of the bond resolution, which is a comprehensive basis of accounting other 
than generally accepted accounting principles. Because of inherent limitations in any 
internal control structure, errors or irregularities may nevertheless occur and not be 
detected. Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures may become inadequate because of changes in conditions or 
that the effectiveness of the design and operation of policies and procedures may 
deteriorate. 
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Chairman and Commissioners of the 
South Jersey Transportation Authority 

Hammonton, New Jersey 

Page 2 


For the purpose of this report, we have classified the significant internal control 
structure policies and procedures in the following categories: 


Accounting Controls: 
Revenue/Receipts 
Purchases/Disbursements 
Personnel/Payroll 
Financial Reporting 


For all of the internal control structure categories listed above, we obtained an 
understanding of the design of relevant policies and procedures and determined whether 
they have been placed in operation, and we assessed control risk. 


Our consideration of the internal control structure would not necessarily disclose all 
matters in the internal control structure that might constitute material weaknesses 
under standards established by the American Institute of Certified Public Accountants. A 
material weakness is a condition in which the design or operation of one or more of the 
internal control structure elements does not reduce to a relatively low level the risk 
that errors and irregularities in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected within a timely period 
by employees in the normal course of performing their assigned functions. We noted no 
matters involving the internal control structure and its operations that we consider to 
be material weaknesses as defined above. 


We noted other matters involving the internal control structure and its operation that 
we have reported to management in a separate letter dated April 23, 1996. 


This report is intended for the information and use of the South Jersey Transportation 
Authority and for filing with the State Treasurer. This restriction is not intended to 
limit the distribution of this report, which is a matter of public record. 
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April 23, 1996 


23 


VC 


ASSETS 

Unrestricted Assets: 
Cash and Cash Equivalents 
Change Funds 
Investments 
Interest Receivable 
Accounts Receivable 
Renovation Advances Receivable 
Grants Receivable 
Prepaid Expenses 
Materials and Supplies 
Fuel Inventory 
Interfunds Receivable 


Total Unrestricted Assets 


Restricted Assets: 
Cash and Cash Equivalents 
Accounts Receivable 
Grants Receivable 
Interest Receivable 
Interfunds Receivable 


Total Restricted Assets 


Other Assets: 
Rights Held Under Deferred 
Compensation Pian 
Cost of Investment in Facilities 


Total Other Assets 


TOTAL ASSETS 


1 1, —— 


6,189,814.54 8,351,303.78 


SOUTH JERSEY TRANSPORTATION AUTHORITY 
STATEMENT OF ASSETS, LIABILITIES AND FUND EQUITY 


Year ended December 31, 1995 


Unrestricted Accounts 


Revenue General Debt Service 


Eund Reserve Fund = [und 


$ 2,759,480.03 $ 3,611,445.93 
22,000.00 
841,944.52 

14,600.66 16,938.99 
135,353.60 
57,577.07 
856,292.82 
282,101.78 
6,834.70 
26,489.51 


1,187,139.85 4,722,918.86 


$ 843,601.55 


5.21 
34,810.56 


aE De aa 


878,417.32 


ae Sed RS 


1,953,380.12 
1,953,380.12 
$ 8,143,194.66 $ 8,351,303.78 $ 878,417.32 


See accompanying notes. 


Restricted Accounts 
State Payment 


and Repair Fund 


$ 5,121,920.27 $ 255,500.91 $ 5,925,447.37 6,178,936.42 


—_______.____— — 


5,153,810.82 6,012,249.99 


eee C—O 


6,918,774.91 


re 


89, 095,701.11 


—— 


89 095,701.11 


——— 


— 


$ 5,153,810.82 $ 256,668.01 6,012,249.99 


$_6,012,249.99 $ 96,014,476.02 


ease ee hen we hte 


Exhibit A 
Page 1 of 3 


Total 


$ 6,370,925.96 
22,000.00 
841,944.52 
31,539.65 
135,353.60 
SAS SAL AUT 
856,292.82 
282,101.78 
6,834.70 
26,489.51 
5,910,058.71 


1 1 


14,541,118.32 


——EE ee ee 


18,325,406.52 
249,082.36 
466,294.23 
73,473.20 
105,664.74 


— 


19,219,921.05 


es ed ee 


1,953,380.12 
89 095,701.11 


ne ed es 


91,049 081.23 


ns ee ae 


$ 124,810,120.60 


LIABILITIES AND FUND EQUITY 
Current Liabilities Payable From 
Unrestricted Assets: 
Accounts Payable 
Deferred Income 
Deferred Interest Revenue 
Escrow Deposits 


Due To Other Governmental Agencies 


Accrued Expenses 

Reserve for Bus Parking 
Improvements 

Interfunds Payable 


Total Current Liabilities Payable 
From Unrestricted Assets 


oh Current Liabilities Payable From 
Restricted Assets: 
Accrued Interest 
Accounts Payable 
Retainages Payable 
Contracts Payable 
Interfunds Payable 
Bonds Payable, Net of Discount 
($40,079.77) and Premium 
$10,163.48 


Total Current Liabilities Payable 
From Restricted Assets 


Noncurrent Liabilities: 

Accrued Expenses 

Deferred Interest Revenue 

Obligations To Employees Under 
Deferred Compensation Plan 

Bonds Payable, Net of Discount 
($450,788.39) and Premium 

$21,922.55 


Total Noncurrent Liabilities 


Total Liabilities 


Exhibit A 


SOUTH JERSEY TRANSPORTATION AUTHORITY Page 2 of 3 
STATEMENT OF ASSETS, LIABILITIES AND FUND EQUITY 
Year ended December 31, 1995 
Unrestricted Accounts Restricted Accounts 
Revenue General Debt Service Rehabilitation State Payment Debt Service Construction 

Fund Beserve Fund Fund and Repair Fund Fund Beserve Fund Fund Total 
$ 1,962,213.87 $ 443.48 $ 1,962,657.35 
88,035.39 88,035.39 
63,303.47 63,303.47 
128,608.03 128,608.03 
76,335.24 76,335.24 
735,569.75 735,569.75 
142,957.75 142,957.75 
188.00 34,810.56 34,998.56 
2,461,641.75 770,823.79 3,232,465.54 
$ 505,152.07 505,152.07 
$ 208,334.00 $ 1,869,019.02 2,077,353.02 
368,691.86 368,691.86 
66,000.00 66,000.00 
32,431.25 48,334.01 $ 445,954.50 5,454,005.13 5,980,724.89 
2,015,083.71 2,015,083.71 
537,583.32 256,668.01 445,954.50 9,772,799.72 11,013,005.55 
425,053.10 425,053.10 
371,993.25 371,993.25 
1,953,380.12 1,953,380.12 
52,996,134.16 52,996,134.16 
2,750,426.47 52,996,134.16 55,746,560.63 
5,212,068.22 770,823.79 537,583.32 256,668.01 445,954.50 62,768,933.88 69,992,031.72 


See accompanying notes. 
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FUND EQUITY 
Contributed Capital - Grants 
Retained Earnings: 
Unrestricted 
Restricted 


Total Fund Equity 


TOTAL LIABILITIES AND FUND EQUITY 


$ 8,143,194.66 
=e EE 


SOUTH JERSEY TRANSPORTATION AUTHORITY 


STATEMENT OF ASSETS, LIABILITIES AND FUND EQUITY 


Unrestricted Accounts 


Revenue General 
Eund Reserve Fund 
2,931,126.44 7,580,479.99 
2,931,126.44 7,580,479.99 


$ 8,351,303.78 
ee ee 


Year ended December 31, 1995 


Restricted Accounts 


Debt Service Rehabilitation State Payment 


Fund = andRepairFund = Fund 


340,834.00 $ 5153,810.82 


1. ___._ 


340,834.00 5,153,810.82 


——.____1.______— 


$ 878,417.32 $ 5,153,810.82 $ 256 668.01 
and [SESS se en 


See accompanying notes. 
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Construction 
Eund Total 
26,866,982.38 26,866,982.38 


10,511,606.43 


6,378,559.76 17,439 500.07 


eS RS ne 


33,245,542.14 54,818,088.88 


—— ee 


$ 96,014,476.02 $ 124,810,120.60 
a SEA 


Se 


Exhibit B 


SOUTH JERSEY TRANSPORTATION AUTHORITY Page 1 of 2 
STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN RETAINED EARNINGS - UNRESTRICTED FUNDS 
Year ended December 31, 1995 
Revenue General Reserve 
Fund Fund Total 
Operating Revenues: 
Tolls Se.247257.6/7.21 $ 24,257,677.21 
Concessions 1,118,008.38 1,118,008.38 
Garage Parking 586,749.04 586,749.04 
Intercept Parking TET MOSul2 TOUMSSeie 
Bus Parking 458,695.06 458,695.06 
Bus Permits 579,386.03 579,386.03 
Bus Management 261,000.00 261,000.00 
Rentals 365,545.51 6651545.51 
Grants 1,060,468.73 1,060,468.73 
Other 365,579.04 365,579.04 
Cancellation - Accrued Expenses 103,020.03 10'3;020:03 
Cancellation - Accounts Payable 64,047.39 $ 381,588.28 445,635.67 
Total Operating Revenues 305007,330.14 381,588.28 30,388,918.42 
Operating Expenses: 
Executive 768,644.00 768,644.00 
Engineering Tei voIses. 37. Nobréeemsicice cy) 
Finance and Central Accounts 5,958,138.94 5,958,138.94 
Marketing 795,935.31 799,939.31 
Planning 810,521.34 810,521.34 
Contract Administration 373,930.37 373,930.37 
Toll Collections 3,594,703.07 3,594,703.07 
Maintenance 4,836,122.32 4,630.1 22-32 
Police 4,299,763.68 4,299,763.68 
Other 358,959.81 47,821.91 406,781.72 
Airport 698,598.51 585,455.08 1,284,053.59 
Bus Management 850,843.64 850,843.64 
Cancellation - Preliminary Costs for 
Property Acquisition Bo ,OdoLgo 33,015.98 
Total Operating Expenses 24,521,994.36 666,292.97 25,188,287.33 
Operating Income 5,485,335.78 (284,704.69) 5,200,631.09 


See accompnaying notes. 
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SOUTH JERSEY TRANSPORTATION AUTHORITY Page 2 of 2 


STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN RETAINED EARNINGS - UNRESTRICTED FUNDS 


Non-Operating Income/(Expenses): 
Interest Revenue 
Interest Revenue Transferred From 
Restricted 
Transfers (To)/From Restricted Funds 
Transfers (To)/From Unrestricted Funds 


Total Non-Operating Income/(Expenses) 


Net Income/(Loss) Before Effect of Change 
in Accounting Principle 


Cumulative Effect of Change in Accounting 
Principle 


Net Income/(Loss) 
Retained Earnings, January 1, 1995 


Retained Earnings, December 31, 1995 


Year ended December 31, 1995 


Revenue 


Fund 
271,636.50 


518,667.44 
(4,824,746.53) 


(451,948.17) 
(4,486,390. 76) 


998,945.02 


(963,930.78) 


35,014.24 
2,696 12.20 


$  2,931,126.44 


See accompnaying notes. 
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General Reserve 


Fund Total 
117,736.53 389,373.03 
518,667.44 

(260,708.59) (5,085,455.12) 


451,948.17 


308,976.11 (4,177,414.65) 


24,271.42 1,023,216.44 


(963,930.78) 


24,271.42 59,285.66 


T5039 0,200 000 10,452,320.77 


$ 7,580,479.99 $ 10,511,606.43 


SOUTH JERSEY TRANSPORTATION AUTHORITY 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS - RESTRICTED FUNDS 


Year ended December 31, 1995 


Debt Service Rehabilitation State Payment Debt Service Construction 
Fund and Repair Fund Fund Reserve Fund Fund Tota! 

Non-Operating Income/(Expenses): 

Interest Revenue $ 13,604.47 $ 328,331.54 §$ 72,209.34 $ 368,873.22 $ 415,804.64 S$ 131965823:24 

Interest Revenue Transferred To . 

Operating Account (13,409.78) (309,520.72) (72,209.34) (123,527.60) (518,667.44) 

Bonds Payable (1,980,000.00) 1,980,000.00 

Interest on Bonds (3,080,520.94) (28,146.39) (3,108,667.33) 

Transfers (To)/From Unrestricted Funds 5,085,455.12 5,085,455.12 

Transfers (To)/From Restricted Funds (14,294.87) 14,294.87 

State Payment (2,500,000.00) (2,500,000.00) 
Total Non-Operating Income/(Expenses) 10,834.00 18,810.82 (2,500,000.00) 259,640.49 2,367,658.25 156,943.56 
Retained Eamings, Beginning of Period 330,000.00 5,135,000.00 2,500,000.00 5,306,655.00 4,010,901.51 17,282,556.51 
Retained Earnings, December 31, 1995 $ 340,834.00 $ 5,153,810.82 §$ $ 5,566,295.49 $ 6,378,559.76 $ 17,439,500.07 


See accompanying notes. 


SOUTH JERSEY TRANSPORTATION AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


Year ended December 31, 1995 


ue GENERAL 


The South Jersey Transportation Authority ("Authority") was created in 1991 by the 
South Jersey Transportation Authority Act ("Act"), Chapter 252 of the Laws of New 
Jersey. The Authority became the successor to the New Jersey Expressway Authority 
("NJEA") and the Atlantic County Transportation Authority ("ACTA"). Pursuant to the 
Act, the Authority acquired the Civil Terminal Area of the Atlantic City International 
Airport as a transportation project. The purpose of the Authority is to coordinate South 
Jersey's transportation system in its regional jurisdiction of the counties of Atlantic, 
Camden, Cape May, Cumberland, Gloucester and Salem, and deal particularly with the 
highway network, aviation facilities and the transportation problems of Atlantic County. 


The Authority's responsibility is to maintain, repair and operate the 44-mile Atlantic 
City Expressway. Other functions of the Authority include those assumed with the 
acquisition of ACTA as follows: operation of the New York Avenue Parking Garage and 
related office and commercial space in Atlantic City, New Jersey; bus management; bus 
and automobile parking; traffic management; and transportation planning in Atlantic 
County. The Airport Division is responsible for operating and improving the Airport. 


The Authority operates under a Board of Commissioners. There are nine Commissioners, 
comprised of the State Commissioner of Transportation, the State Commissioner of 
Commerce and Economic Development, and seven members appointed by the Governor 
with Senate approval. Serving under the Authority's Commissioners is the Executive 
Director, supported by various Department Heads. 


The financial statements of the Authority include all funds controlled by or dependent on 
the Authority Commissioners in accordance with the basis of accounting as promulgated 
by the 1992 Bond Resolution. 


Component Units 


The Authority is a component unit of the State of New Jersey as described in 
Governmental Accounting Standards Board Statement No. 14. These financial statements 
will be either blended or discreetly presented as part of the State's financial statements. 


2. y | C. il 


A Basis of Accounting 


The accounting policies of the Authority conform to accounting principles established by 
the Authority's 1992 Bond Resolution. The financial statements are not intended to 
present financial position and results of operations in conformity with generally 
accepted accounting principles ("GAAP"). The differences between the bond resolution 
basis and GAAP are as follows: 
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2s SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
A l Accounting (continued) 


(a) | The Authority presents its financial statements on a fund basis in 
in accordance with the funds established by the bond resolution. GAAP 
requires presentation as an enterprise fund. 


(b) Purchase of Property, Plant and Equipment are charged to expense when 
incurred for all funds except the construction fund where they are 
Capitalized as the cost of investment in facilities. GAAP requires 
Capitalization of assets with a useful life exceeding one year. 


ic) Depreciation of the cost of investments in facilities is not included as an 
operating expense of the Authority. The cost of all maintenance, repairs, 
and replacements deemed necessary to maintain the facility in proper 
operating condition is charged to operations as incurred. GAAP requires 
the cost of investment in facilities to be depreciated over its useful life on 
a rational and systematic basis. 


(d) Cost of investment in facilities includes the costs of preparing, offering 
and issuance of bonds and administrative and legal costs. GAAP requires 
that these financing costs be amortized over the life of the debt. 


5; ription of 


The Authority is subject to the provisions and restrictions of the 1992 Revenue Bonds 
and Other Obligations Bond Resolution adopted December 3, 1992. A summary of the 
activities of each Fund created by the bond resolution is covered below. 


Revenue Fund - accounts for resources and expenditures for Authority operations of a 
general nature. 


Construction Fund - accounts for the receipt and disbursement of funds for the 
construction of capital projects. 


Debt Service Fund - accounts for the accumulation of resources for, and the payment of, 
general long-term debt principal, interest and related costs. 


Debt Service Reserve Fund - must maintain monies in an amount equal to the maximum 
annual principal installment and interest payable on all bonds outstanding in a calendar 
year. The monies in this Fund ensure that there will be no deficiency in the Debt Service 
Fund. 
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2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 


B. Description of Funds (continued) 


Rehabilitation and Repair Fund - accounts for monies which shall be applied to pay the 


costs of major resurfacing, repairs, renewals or reconstruction of each Pledged Project 
or any part thereof, whether buildings, improvements, fixtures, or equipment as 
determined in writing by the Authority filed by the Trustee and the Authority. 


The Authority is required to maintain a minimum balance of $5,000,000 which is to be 
adjusted, commencing January 1, 1994, each year in accordance with the All-Cities 
Consumer Price Index; or such minimum balance as shall be determined annually by the 
consulting engineer. 


State Payment Fund - accounts for the accumulation of resources for, and the payment 
of, the Authority's State Payment obligations. 


General Reserve Fund - makes up deficiencies in payments (o the other Funds, to cover 
operating expenses of any general project or for any other corporate purpose of the 
Authority permitted by the Act. 


CG Interest Income on Funds 


Interest income is currently recorded in the fund where it is earned. Pursuant to 
Article | of the 1992 General Bond Resolution, all earnings on investments of moneys in 
the other funds are defined as revenue and accordingly are eligible to be deposited in the 
Revenue Fund Trust. 


>: Inability to Meet Debt Service Requirements 


If amounts held in the Debt Service Fund are insufficient to pay the Debt Service 
Requirement coming due on bonds, the Trustee shall transfer from the following Funds 
an amount sufficient to eliminate such deficiency: the Debt Service Reserve Fund, 
General Reserve Fund, State Payment Fund, and the Rehabilitation and Repair Fund. 


= Pledged Projects 


Pledged Projects are the projects for which the 1992 Bonds were issued (except for the 
project constituting the acquisition of the parking garage facility) and, in addition to 
those projects, a project 


(a) which generates revenues sufficient to pay the operating expenses and 
Rehabilitation and Repair Requirement associated with such project in the 
fiscal year in which such project becomes operational or is designated a 
Pledged Project by the Authority; and 
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Ze SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 


= Pledged Projects (continued) 


(b) which is reasonably projected by the Authority to generate revenues 
sufficient to pay such project's associated operating expenses and 
Rehabilitation and Repair Requirement for each of the five fiscal years 
following the year in which such project becomes operational or is 
designated a Pledged Project by the Authority. 


F. a or i 


In accordance with Section 7.06 of the Bond Resolution, on or before the fifteenth day of 
each year, the Authority adopts by resolution an Annual Operating Budget for such year. 
All operating appropriations lapse at the end of such year. As with all resolutions of the 
Authority, the budget resolution is subject to a fifteen-day Governor's veto period. The 
resolution comes into full force and effect if no veto is exercised. 


The budget is prepared at the Department Division level. All Division Managers are 
responsible for maintaining expenditures below budget. The Department Heads may 
make line-item transfers of appropriations within their Departments. All line-item 
transfers must be approved in writing by the Executive Director. The accounting system 
will not allow charges to accounts where the budget is expended. 


G Inventory 


Inventory consists principally of fuel for the Authority's vehicles and replacement snow 
plow blades. 


ae Cost of Investment in Facilities 


The cost of investment in facilities is stated at cost. For assets acquired from the NJEA, 
cost was established by the amount of Expressway Authority bonds defeased plus a 
proportionate share of the issuance cost of the bonds issued by the Authority. For assets 
acquired from the ACTA, cost was also established by the amount paid plus a 
proportionate share of issuance costs incurred by the Authority adjusted by other assets 
or liabilities assumed at the time of acquisition. The apportionment of the cost between 
land, building, roadways, equipment and other improvements has not been established. 


{.. Cash and Cash Equivalents 


Cash and cash equivalents include interest-bearing accounts and short-term investments 
with a maturity of three months or less carried at cost, which approximates market. 
The carrying amount of the Authority's cash and cash equivalents at December 31, 1995 
was $24,696,332. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 


Ali Investments 


Investments are carried at cost. At December 31, 1995, these investments consisted of 
the following: 


Carrying 
Value Market 
U.S. Treasury Note $ 429,350 $ 417,105 
U.S. Treasury Note 72,594 70525 
U.S. Treasury Note 340,000 340,000 
$ 841,944 $ 827,630 


Si DEPOSITS AND INVESTMENTS 


Pursuant to Article VI, Sections 6.02(a) and (b) and Section 6.03 of the Authority's 
Bond Resolution, all monies held by any depository may be placed on demand or time 
deposit, as directed by the Authority, provided that such deposits shall permit the 
monies so held to be available for use when needed. 


All monies held by the Trustee, or any other fiduciary, or any depository shall be 
insured by the Federal Deposit Insurance Corporation and to the extent not so insured, 
shall be continuously and fully secured either by federal securities having a market 
value of not less than the amount of such monies or in such other manner as may then be 
required by applicable federal or state laws and regulations to provide security for the 
deposit of public funds. 


All investments shall be made in “investment securities" as defined by Article |, Section 
1.01 of the Bond Resolution and shall mature or become subject to repurchase, 
withdrawal without penalty or redemption at the option of the holder on or before the 
dates the invested amounts are reasonably expected to be needed. 
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ce DEPOSITS AND INVESTMENTS (continued) 


Article [, Section 1.01 of the Authority's Bond Resolution provides a list of investment 
securities which may be purchased by the Authority. The investment securities, as 
defined by the Bond Resolution, consist of the following: 


(a) 
(b ) 


(c) 


(d) 


(e) 


Federal securities; 


Bonds, debentures, notes or other evidence of indebtedness issued by any 
agency or instrumentality of the United States to the extent such 
obligations are guaranteed by the United States or by another such agency, 
the obligations (including guarantees) of which are guaranteed by the 
United States; 


Bonds, debentures, notes or other evidence of indebtedness issued by any 
corporation chartered by the United States, including but not limited to: 
Government National Mortgage Association, Federal Land Banks, Federal 
Home Loan Mortgage Corporation, Federal National Mortgage Association, 
Federal Home Loan Banks, Federal Intermediate Credit Banks, Banks for 
Cooperatives, Tennessee Valley Authority, United States Postal Service, 
Farmers Home Administration, Resolution Funding Corporation, Export- 
Import Bank, Federal Financing Bank, and Student Loan Marketing 
Association; 


Negotiable or non-negotiable certificates of deposit (or other time deposit 
arrangements) issued by any bank, trust company or national banking 
association, including a Fiduciary, which certificates of deposit shall be 
continuously secured or collateralized by obligations described in (a) or 
(b) above, which shall have a market value at all times at least equal to 
the principal amount of such certificates of deposit and shall be lodged 
with the Trustee, as custodian, by the bank, trust company or national 
banking association issuing such certificates of deposit; 


Uncollateralized negotiable or non-negotiable certificates of deposit (or 
other time deposit arrangements) issued by any bank, trust company or 
national banking association, the unsecured obligations of which are rated 
in one of the two highest rating categories, without regard to sub- 
categories, by Moody's and Standard & Poor ("S&P"); 
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DEPOSITS AND INVESTMENTS (continued) 


Repurchase agreements collateralized by obligations described in (a), 
(b) or (c) with any registered broker/dealer subject to the Securities 
Investors’ Protection Corporation jurisdiction, which has an uninsured, 
unsecured and unguaranteed obligation rates "Prime-1" or “A-3" or 
better by Moody's, and “A-1" or "A" or better by S&P, or any commercial 
bank with the above ratings, provided: 


(i) 


(ii) 


(iii) 


(iv) 


(v) 


(vi) 


a master repurchase agreement or specific written repurchase 
agreement governs the transaction which characterizes the 
transaction as a purchase and sale of securities; 


the securities are held free and clear of any lien, by the Trustee or 
an independent third party acting solely as agent for the Trustee, 
and such third party is a Federal Reserve Bank, a bank which is a 
member of the Federal Deposit Insurance Corporation and which 
has combined capital, surplus, and undivided profits of not less 
than $75,000,000, or a bank approved in writing for such 
purpose by each credit issuer, if any, and the Trustee shall have 
received written confirmation from such third party that it holds 
such securities, free and clear of any lien, as agent for the 
Trustee; 


a perfected first security interest under the Uniform Commercial 
Code, or book entry procedures prescribed at 31 CFR 306.1 et 
seq. or 31 CFR 350.0 et seq. or a successor provision in such 
securities is created for the benefit of the Trustee; 


the repurchase agreement has a term of six months or less, or the 
Authority will value the collateral securities no less frequently 
than monthly and will liquidate the collateral securities if any 
deficiency in the required collateral percentage is not restored 
within two business days of such valuation; 


the repurchase agreement matures on or before a debt service 
payment date (or, if held in a Fund other than the Debt Service 
Fund, Debt Service Reserve Fund or Subordinated Debt Fund, other 
appropriate liquidation period); and 


the fair market value of the securities in relation to the amount of 
the repurchase obligation is equal to the collateral levels 
established by a rating agency for the ratings assigned by the 
Rating Agency to the seller. 
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DEPOSITS AND INVESTMENTS (continued) 


Banker's acceptances, eurodollar deposits and certificates of deposit (in 
addition to the certificates of deposit provided for by (d) and (e) above of 
the domestic branches of foreign banks having a capital and surplus of 
$1,000,000,000 or more, or any bank or trust company organized 
under the laws of the United States of America or Canada, or any state or 
province thereof, having capital and surplus, in the amount of 
$1,000,000,000, provided that the aggregate maturity value of all such 
banker's acceptances and certificates of deposit held at any time as 
investments of funds under the Bond Resolution with respect to any 
particular bank, trust company, or national association shall not exceed 
5% of its capital and surplus; and provided further that any such bank, 
trust company, or national association shall be rated in one of the two 
highest rating categories, without regard to rating sub-categories, by 
Moody's and S&P; 


Other obligations of the United States of America or any agency thereof 
which may then be purchased with funds belonging to the State of New 
Jersey or which are legal investments for savings banks in the State of 
New Jersey; 


Deposits in the New Jersey Cash Management Fund; 


Obligations or any state, commonwealth or possession of the United States 
or a political subdivision thereof or any agency or instrumentality of 
such a state, commonwealth, possession or political subdivision, provided 
that at the time of their purchase such obligations are rated in either of 
the two highest rating categories by both Moody's and S&P; 


Commercial paper with a maturity date not in excess of 270 days rated by 
the rating agencies at least equal to the rating assigned by the rating 
agencies to the applicable series of bonds and in no event lower than the 
"A" category established by a rating agency (which may include sub- 
categories indicated by plus or minus or by numbers) at the time of such 
investment, issued by an entity incorporated under the laws of the United 
States of any state thereof; 
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Ch DEPOSITS AND INVESTMENTS (continued) 


Clr) Shares of diversified open-end management investment company as 
defined in the Investment Act of 1940, which is a money-market fund 
which is then rated in any of the three highest rating categories by any 
nationally-recognized bond rating agency which is then rating the bonds 
or money-market accounts of the Trustee or any bank or trust company 
Organized under the laws of the United States or any state thereof which 
has a combined capital and surplus of not less than $50,000,000; and 


(m) Investment contracts 


CP) providing for the future purchase of securities of the type 
described in (a), (b), (c) and (g) above, which contracts have 
been approved for sale by a national securities exchange and all 
regulatory authorities having jurisdiction; or 


(ii) the obligor under which or the guarantor thereof shall have a 
credit rating such that its long-term debt is rated at least "A+" by 
S&P if the bonds are then rated by such rating agency and at least 
"A-1" by Moody's if the bonds are then rated by such rating 
agency. 


Deposits and investments are classified as to credit risk by the three categories 
described below: 


Category | 


Insured or collateralized with securities held by the Authority or by its agent in the 
Authority's name. 


Category 2 


Collateralized with securities held by the pledging public depository's trust department 
or agent in the Authority's name. 


Category 3 
Uncollateralized, including any deposits that are collateralized with securities held by 


the pledging public depository's trust department or agent but not in the Authority's 
name. 
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3. DEPOSITS AND INVESTMENTS (continued) 


At December 31, 1995, the Authority's deposits and investments are summarized as 
follows: 


Category Amount 
1 $ 554,373 
2 $ 24,983,903 
3 $ 0 
ae | PI 


The Authority receives capital grant funding from the United States Department of 
Transportation Federal Aviation Administration ("FAA") and the New Jersey Economic 
Development Authority. These funds, as well as other local funds received, are 
designated and utilized towards the development and improvement of the Atlantic City 
International Airport. The Authority also received grants from the Federal Highway 
Authority to be used for the design and construction of an electronic toll collection and 
traffic management system. 


Sh, COMMITMENTS 

The Authority recognizes expenses when they are incurred. Commitments do not 
constitute expenses or liabilities. They relate to unperformed contracts for goods or 
services. 


As of December 31, 1995, the Authority had the following commitments: 


Revenue Fund $ 835.5603 
General Reserve Fund 951,171 
Construction Fund 13,488,362 

Dla, Lech 96 
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6 -TERM 
December 31, 
1995 
Transportation System Revenue Bonds 
Series 1994 2 flesi070.0.0 
Transportation System Revenue Bonds 
Series 1992 B __ 44,100,000 


$ 55,470,000 


The 1992 Series B Transportation System Revenue Bonds (serial bonds) of 
$21,755,000 have interest rates ranging form 5.5% to 5.9% and mature in various 
increments November 1, 2001 through November 1, 2007. The Series B term bonds of 
$22,345,000 mature November 1, 2012 and have an interest rate of 6.0%. 


The 1994 Refunding Bonds have interest rates ranging from 2.5% to 4.5% and mature 
in various increments November 1, 1996 through November 1, 2001. The 1994 Bonds 
involved the issuance of tax-exempt bonds that replaced taxable bonds issued in 
December, 1992. 


Schedule of Annual Debt Service for Principal and Interest for Bonded Debt Issued and 
Outstanding: 


Calendar 1992 Series B Bonds 1994 Bonds 

Year Principal Interest Principal Interest 
1996 SP ec. 5057607 5-00 $ 2,045,000.00 $ 445,237.50 
1997 2:985,670-00 Z27135,00000 35o72 eso 
1998 2,099,675.00 2,205,000.00 280,622.50 
1999 2,585,675.00 2,285,000.00 200,140.00 
2000-2012 $ 44,100,000.00 21,568,250.00 2,700,000.00 124,675.00 
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Ze NUE IR 


The Authority is required to annually meet a Net Revenue Requirement. The Net Revenue 
Requirement means an amount of net revenue for the period under consideration equal to 
the greater of: 


(a) 120% of the debt service payable on all outstanding bonds (net of capitalized 
interest available for the purpose); or 


(b) the aggregate of debt service payable on all outstanding bonds (net of available 
capitalized interest as aforesaid), Rehabilitation and Repair Requirements, State 
Payment Requirement, debt service payable during the period on subordinated 
indebtedness, Debt Service Requirements and operating expenses of General 
Projects, and other required deposits to funds, including the Debt Service 
Reserve Fund and Rebate Fund. 


For the purposes of calculating the Net Revenue Requirement, it is necessary to 
determine which expenditures are attributable to the Pledged Projects of the Authority. 
At the present time, only the Atlantic City Expressway is a Pledged Project. Therefore, 
the following incomes and costs included in the Statement of Revenues, Expenses and 
Changes in Retained Earnings should not be considered when determining the funds 
available for payment of interest and principal on outstanding bonds: 


Operations Revenues Expenses 

Bus Parking $ 458,695 

Bus Management Zour 000 $ 850,844 

Grants 1,060,469 

Airport 698,599 

Marketing Pf Shey SIC) 

Planning S10no24 

Contract Administration 373,930 

Other 965.579 358,959 
$27145.743 $ 3,888,788 


The total operating revenue available to calculate the Net Revenue Requirement should be 
stated as $27,861,587. The operating expenses should be stated as $20,633,206.44. 
Non-operating Revenue available for calculating the Net Revenue Requirement is 
$1,588,196. The Net Revenue available for the Net Revenue Requirement is 
$8,816,577 and Debt Service for 1995 was $5,088,667 yielding 173%. This exceeds 
the 120% required. 
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ey FORWAR PPLY RACT 


In accordance with the 1992 Bond Resolution, the Authority is obligated to make monthly 
deposits to the Debt Service Fund of amounts which will provide sufficient funds to pay, 
on the next semi-annual interest and annual principal payment dates, the debt service on 
the bonds coming due. The Trustee was authorized and directed to execute a Forward 
Supply Contract with TMG Financial Products, Inc. ("TMGFP"), where monies on deposit 
in the aforementioned fund will be utilized to purchase Qualified U.S. Government 
Obligations which, together with interest to be earned thereon and certain reinvestments 
thereof, will mature at such times and in such amounts as will enable the Authority to 
make the next scheduled principal or interest payments for the Authority's 
Transportation System Revenue Bonds, 1992 Series B and'1994 Series. The Authority 
received $525,340 as a one-time fixed payment from TMGFP upon the execution of the 
Forward Supply Contract. 


9. PENSION PLANS 
A D ription of m 


All required employees of the Authority participate in the following contributory 
defined-benefit public employee retirement system which has been established by state 
statute: the Public Employees' Retirement System. This system is sponsored and 
administered by the New Jersey Division of Pension and Benefits ("Division"). State 
Statute requires an actuarial valuation every year and an actuarial investigation every 
three years. Such a valuation and review ensure that this program adequately recognizes 
the revisions resulting from experience of legislative change in the benefits to be paid. 
The system is considered a cost-sharing multiple-employer plan. 


B. Publi mpl ' Retiremen m 


The Public Employees’ Retirement System ("PERS") was established in January, 1955 
under the provisions of N.J.S.A. 43:15a to provide coverage, including post-retirement 
health care, to substantially all full-time employees of the state or any county, 
municipality, school district or public agency, provided the employee is not a member of 
another state-administered retirement system. Membership is mandatory for such 
employees and vesting occurs after eight to ten years of service and twenty-five years 
for health coverage. Retired employees will receive the Authority's post-retirement 
health care coverage after twenty years of service with the Authority. Members are 
eligible for retirement at age sixty with an annual benefit generally determined to be 
1/60th of the average annual compensation for the highest three fiscal years’ 
compensation for each year of membership during years of creditable service. Employee 
contributions are remitted quarterly to the Division. The amount of the Authority's 
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9. PENSION PLANS (continued) 


B. Public Empl ‘ Retiremen m (continued) 


contribution is determined by the annual actuarial valuation and, subsequently, the 
Authority is invoiced by the Division for its normal annual contributions to the system. 
Legislation enacted in 1991 and 1993 made early retirement available, subject to 
Authority approval, to those under age sixty with twenty-five or more years of credited 
service. Also, anyone who retires early and is under age fifty-five receives retirement 
benefits as calculated in the previously-mentioned formula, but at a reduced rate (one 
quarter of one percent for each month the member lacks of attaining age fifty-five). 


Funding by the state and related employers is based upon annual actuarially-determined 
percentages of total compensation of all active members. This amount approximates the 
actuarially determined pension cost for the year, including amortization of prior service 
cost over 5 to 27 years. PERS uses the "projected benefit method" with aggregate 
normal cost and frozen initial unfunded accrued liability. Under this method, employers 
are required to make a normal cost and an accrued liability contribution to fund 
retirement benefits accrued by members with credited past service. 


In determining plan obligations, the assumed rate of return on investments was 8.75%. 
Mortality, vestings, retirement age and withdrawal estimates are based upon tables 
supplied by the plan actuary. 


Governmental Accounting Standards Board ("GASB") Statement No. 5 requires employers 
participating in cost-sharing multip!e-employer public employees’ retirement systems 
to disclose certain information which the Standard requires the system itself to disclose. 
Benefit information as of June 30, 1995 was not available as of the date of this report. 
The following information and trend information has been extracted from the June 30, 
1994 comprehensive annual financial report of the State of New Jersey. 
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oF PENS| PLANS (continued) 
B. lic Empl iremen m (continued) 


Accumulated benefits information as well as other actuarial information for PERS (at 
June 30, 1994) was as follows: 


pene ERS eee 
(In Thousands) 
Benefit obligations: 
Retirees and beneficiaries currently 
receiving benefits and terminated 
employees not yet receiving benefits $aO,6 6555 50 
Current employees: 
Accumulated employees’ 


contributions with interest 25 ORSe 0 
Employer financed - vested 4,321,090 
Employer financed - nonvested SCiGnoo 


Total benefit obligations, including 
cost-of-living adjustments 137.9 Gor0 JO 


Net assets available for benefits at 
market-related value (market 
value of net assets available for 
pension and post-retirement 
medical benefit obligations 
amounts to $12,703,009) 13,174,423 


Unfunded benefit obligation 


Semeoglndow 
The Authority contributed $89,155 during 1995. 
10. AUTHORITY POST-RETIREMENT MEDICAL BENEFITS 


The Authority offers certain health-care benefits to its retired employees. All 
employees of the Authority are eligible if, at retirement, they have at least 20 years of 
full-time service with the Authority and are qualified to immediately receive pension 
payments from PERS; or if they have 25 years or more service credited in PERS and are 
immediately eligible to receive pension benefits. The cost of providing these benefits for 
fifty-two retirees for the year ended December 31, 1995 was $218,707. 
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11. COMPENSATED ABSENCES 


A Non-Union Employees 


Full-time, non-union employees are entitled to fifteen paid sick leave days each year. 
Unused sick leave may be accumulated and carried forward to the subsequent year. The 
Authority compensates employees for unused sick leave only upon retirement. The 
current policy entitles an employee to receive a maximum payout of $17,500.00 which 
is paid at the employee's rate of pay at retirement. Up to ten vacation days may be 
accumulated and carried forward to the subsequent year. Written approval from the 
Executive Director is required if more than ten days are carried forward. Any carried- 
over vacation time must be taken during the subsequent year or it is lost. 


Part-time employees are entitled to a proportionate amount of compensated absences 
based on hours worked. 


Compensatory time for full-time employees cannot accrue beyond eighty hours and must 
be taken within twelve months of being earned. The use of compensatory time must be 
approved by a Department Director. The Authority may, at its discretion, purchase back 
compensatory time at the employee's rate of pay when the compensatory time was 
earned. 


Be Union Employees 


In accordance with the union contracts in effect in 1995, members of the International 
Federation of Professional and Technical Engineers, Local 196, Chapter 2 and Local 193, 
Chapter A must use their vacation time or lose it, unless approval is received from their 
Department Head to carry it over. Any carried-over vacation time must be taken during 
the subsequent year or it is lost. In addition, members are entitled to accumulate sick 
time up to $17,500.00. The following percentages apply: 


(a) For employees who resign in good standing, or retire, but do not receive pension 
payments under PERS: 


(i) 50% of present salary for the first 150 days of accumulated sick days up 
to a maximum of $17,500.00; 
(ii) 100% of present salary for accumulated sick leave in excess of 150 days. 


b) For employees who retire and are immediately eligible to receive payments 
under PERS: 


(i) 75% of present salary for the first 150 days of accumulated sick days up 


to a maximum of $17,500.00; 
(ii) 100% of present salary for accumulated sick leave in excess of 150 days. 
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11. COMPENSATED ABSENCES (continued) 
Be ion Empl (continued) 


On June 2, 1994, a compensatory time policy was put in place for a one-year trial basis 
for members of Local 196, Chapter 2. Under this policy, compensatory time can be 
accrued up to a maximum of thirty-two hours and must be taken each year by October 
30. 


Under the contract for Local 193, Chapter A, compensatory time cannot accrue beyond 
eighty hours and must be taken within twelve months of being earned. 


C. Acer iabili 
The Authority's accrued liability for compensated absences including additional amounts 


accrued for Social Security, Medicare and pension plan contributions as of December 31, 
1995 is as follows: 


Sick Time $817.9 47 55 
Vacation Time 194,006 
Compensatory Time Sek 
$6 425,053 
M25 FERRE PENSATI 


The Authority offers its employees a Deferred Compensation Plan created in accordance 
with Internal Revenue Code Section 457 of 1986, as amended. The Plan, which is 
administered by the New Jersey Turnpike Authority, permits participants to defer a 
portion of their salary until future years. Amounts deferred under the Plan are not 
available to employees until termination, retirement, death or unforeseeable emergency. 


All amounts deferred under the Plan, all property and rights purchased with these 
amounts, and all income attributable to these amounts, property or rights are (until 
paid or made available to the participating employee or other beneficiary) solely the 
property and rights of the Authority (without being restricted to the provisions of 
benefits under the Plan), subject to claims of the general creditors of either. 
Participants’ rights under the Plan are equal to the fair market value of each 
participant's account. 
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The South Jersey Transportation Planning Organization ("“SJTPO") is a metropolitan 
planning organization whose function is to develop transportation programs for 
urbanized areas of the state in order to encourage and promote the development of 
intermodal transportation systems that maximize mobility and minimize air pollution. 
The New Jersey Department of Transportation Grant for Administration Staff Support 
for the SJTPO is designed to reimburse the Authority for its expenses incurred each year 
for the SJTPO. These expenses typically include salaries, fringe benefits and non-salary 
direct expenses. 


14. AIRPORTMANA NT 


The Civil Terminal Area of the Atlantic City International Airport is operated by Johnson 
Controls Management Systems, Inc., Atlantic City International Airport Division, as 
assignee and successor to PanAm World Services, Inc. under a Use and Occupancy 
Agreement with the Authority, as assignee of the City of Atlantic City. As the operator, 
Johnson Controls Management Systems, Inc. receives the net revenues from, and pays all 
expenses associated with, the operation of the Civil Terminal Area. 


Pursuant to the Airport Acquisition Agreement, the Authority will pay or cause Johnson 
Controls to pay, Atlantic City an annual basic fee of $230,000.00 and an annual 
percentage fee equal to 15% of the gross receipts from the Civil Terminal Area less the 
basic fee until December 31, 1996. 


ico: R HEALTHCARE GROUP 


In 1993, Reliance Healthcare Group ("Reliance") entered into a lease agreement with 
the Authority for office space owned by the Authority. On March 15, 1994, the 
Authority entered into an agreement with Reliance whereby the Authority agreed to make 
an advance to Reliance for completion of certain improvements to the leased office space. 
For the purpose of repayment, the advance was treated as two separate advances of 
$40,000.00 and $50,000.00. Reliance agreed to repay the $40,000.00 portion at a 
yearly interest rate of six percent over sixty equal consecutive monthly installments 
and the $50,000.00 portion at a yearly interest rate of. six percent over thirty-six 
equal consecutive monthly installments. 


16. STATE PAYMENT 
Pursuant to an agreement dated November 17, 1983 between the Authority (as 


successor to the NJEA) and the State Department of Transportation, the Authority has 
agreed to make annual payments to the State of New Jersey at a sum of $2,500,000. 
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17s | N NCI 


The Authority has not accrued for payroll and State Police payments in prior years. 
These items were recorded on a cash basis. Prepaid expenses were also not recorded. 
The cumulative effect of these changes is $963,930, reflected on the Statement of 
Revenues, Expenses and Changes in Retained Earnings. 
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